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Functional Areas

STRATEGIC 
PLANNING

Oversight, 
Monitoring & 

Reporting

ENROLLMENT

Student 
Recruitment & 

Retention

SUSTAINABILITY

District-wide 
Sustainability 

Efforts

CHARTER 
SCHOOLS

 Compliance & 
Support
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District-Wide Strategic Plan
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2021-2026 STRATEGIC PLAN, INFINITE POSSIBILITIES

 5 Pillars

 15 Priorities

 35 Objectives

First Annual Report approved by School Board on 
February 15, 2023

MISSION
To provide relevant learning experiences that 
foster life-long curiosity and enable ALL students 
to achieve their full academic, personal, and civic 
potential.

VISION
Inspired, valued, educated, and empowered 
students thriving in and beyond the classroom.

.



Sustainability 
Areas of Focus:
• Energy conservation

• Water stewardship

• Renewable energy

• Clean transportation

• Waste reduction

• Sustainable curriculum
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Current Initiatives Include:
• Energy Cap Dashboard for all school 

sites to track consumption of utilities 
and reduce costs

• Green Schools Recognition Program to 
recognize school achievements relative 
to sustainability

• EcoSaves Reward Program to incentivize 
schools to decrease energy consumption



M-DCPS STUDENT ENROLLMENT 
PEAK MEMBERSHIP TRENDS (2000-2001 THROUGH 2022-23)

• Between the 2000-2001 and the 2022-2023 school year, enrollment in MDCPS-non-charter has seen a 30% decrease.
• Between the 2012-2013 and the 2022-2023 school year, enrollment in MDCPS non-charter has seen a 17% decrease.
• Between the 2012-2013 and the 2022-2023 school year, Charter school enrollment had a 74% increase.
• Even with this substantial increase in Charter school enrollment, between the 2000-2001 and the 2022-2023 school year, Miami-Dade 

County Public Schools had an 8% decrease (28,815 students) in overall enrollment.
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MDCPS (NON CHARTER) 357,477361,232357,931351,449346,472339,665329,163320,851315,997309,550306,478302,366299,386296,880293,947291,476287,435281,765274,070268,130254,010247,173249,873
CHARTER SCHOOLS 3,547 5,570 7,642 11,934 13,850 16,765 18,973 21,667 23,917 30,806 35,328 41,869 47,378 52,024 55,640 58,946 62,922 65,212 68,455 71,137 74,319 77,284 82,336
TOTAL 361,024366,802365,573363,383360,322356,430348,136342,518339,914340,356341,806344,235346,764348,904349,587350,422350,357346,977342,525339,267328,329324,457332,209
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Dade County 
Enrollment Breakdown

PERCENT OF MIAMI-DADE 
COUNTY K-12 STUDENTS THAT 
ARE  NOT ATTENDING A 
TRADITIONAL PUBLIC SCHOOL

85,592 Private Schools

6,368 Homeschool 

82,336 Charters

249,873 M-DCPS (non-charter)

M-DCPS
59%

Private
20%

Charter
19%

Home
2%



PRIORITY 1
MAINTAIN THE DISTRICT’S STRONG 
FINANCIAL POSITION

OBJECTIVE 4
MAINTAIN K-12 ENROLLMENT AT NO LESS THAN 
99% OF THE 2020-2021 LEVEL

Enrollment 



EXAMINE ROOT CAUSE: ENROLLMENT TRENDS 

THE “WHY”

What factors motivate a parent to leave a district 
school for another school?

What factors will attract families to enroll in 
Miami-Dade County Public Schools?

Overall, in Miami-Dade County Public Schools, to 
what extent are parents more satisfied with their 
child’s current school than their former school?



M-DCPS 
COMPREHENSIVE   

MARKETING  PLAN

(PHASE I)

School-based, Root 
Cause Analysis  – 
THE WHY?

Focus Groups & 
Exit Surveys

Enrollment 
Trends/        
Market 

Conditions

SWOT 
Analysis

Outputs:

• Competitive Advantage
• Value Proposition
• Non-Traditional Opportunities



Reflection & Understanding Your School’s Story
Goal Setting & Action Plan



REIMAGINING YOUR SCHOOL

• First Impression/Perception

• Communication

• Tours/Videos

• Website

• Social Media





DO YOU HAVE ANY 
QUESTIONS?

TIFFANIE PAULINE
TPAULINE@DADESCHOOLS.NET
 
ENROLLMENT: DR. TRACEY CREWS
TCREWS@DADESCHOOLS.NET

SUSTAINABILITY: KARLY PULIDO
KPULIDO@DADESCHOOLS.NET

STRATEGIC PLAN: MAHATI TONK
MTONK@DADESCHOOLS.NET

CHARTER SCHOOLS: DR. DWIGHT BERNARD
DBERNARD@DADESCHOOLS.NET

Exit Survey
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